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THE UNIVERSITY OF DAYTON 
DEPARTMENT OF UNIVERSITY RELATIONS 
DAYTON, OHIO 4S409 AREA CODE 513 229-2646 
JOE McLAUGHLIN 
DIRECTOR, INFORMATION SERVICES 
DAYTON, Ohio, August 2, 1972 -- "Idealistically, this Office should work itself out 
of existence if it is successful in doing its job." 
This is the long-range goal of the Human Relations Office, expressed by Curtis Hicks, 
Director. 
Human Relations is an all-encompassing, yet nebulous, term. Here at the University 
of Dayton, the Human Relations Office was created in 1967, during a period when there was 
increased emphasis on the black movement or the black revolution. Colleges and universities 
all over the country suddenly became more sensitive to their black students, the black 
population, and the black community. Within the city of Dayton, UD historically has not 
been viewed by the black community as an urban institution that had as its concern the 
interests of the black community. Estrangement existed to a certain degree. The Human 
Relations Office was created as a response to this. 
Now, at this point in time, the Human Relations Office is performing at least a triple 
function. Mr. Hicks considers this to be the "end result of the evolution of the Office. 
Something of necessity rather than design." 
Since its inception, the Office has worked mainly in two areas: establishing lines 
of communication between the black Dayton community and UD. Then, once these lines are 
established, the Human Relations Office makes available to the black community and various 
agencies the expertise of the faculty, accessibility to special programs, and community 
services from the University. These are channeled primarily to the black community, but 
are not limited to blacks. Many of the programs that were initiated by the Human Relations 
Office are now being absorbed into other areas of the University, such as Project Echo, now 
under the Department of Secondary Education; the Summer Science Program for Outstanding High 
School Students, which is now a part of the Research Institute; and various minority 
business enterprise ventures. Hicks explains the process as one of "i2:~ntifying the needs 
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of the black community, the resources at UD, then channeling and facilitating these. We 
must have a constant awareness that UD, as an urban institution, has certain responsibilities 
to the urban area," he stated. 
Fitting along with these two functions are the consultant services provided by the 
.............. Office to faculty and administration who have a deep and sensitive awareness in this are·a, 
to help them to facilitate how to go about this; and intergroup relations on campus. 
Here, the Office provides counseling services to all students who wish it; attempts to meet 
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the total needs of UD's black students; provides dorm counseling and lectures in classes; 
I 
~And is active in making the Afro-American Studies Program, which it helped start, an on-
going concern. Because of its efforts in this area, other human relations type concerns 
are being incorporated into different departments and aspects of the University. 
According to Hicks, these functions of the Human Relations Office are fairly well-
established at this time. Now, the Human Relations Office has the additional responsibility 
for Affirmative Action/Equal Employment Opportunity Compliance for the total University 
community. "We must make an analysis of the areas of underutilization of minorities and 
females throughout the total staff and faculty," explained Hicks. "In those areas 
at there has been determined to be an underutilization, then UD is under a mandate 
from the Office of Federal Contract Compliance to take affirmative action in a specific 
period of time," he continued, "to bring about an improved utilization of minorities and 
females throughout the ranks of faculty and staff." 
Not only does the Office have this internal responsibility, but it also has an 
external duty. "We must assess the degree of compliance, according to Federal guidelines, 
by all vendors and prime contractors of University services," said Hicks. "They also 
must comply with Affirmative Action policy and guidelines." 
Hicks has found that the image of UD within the black community has been turned 
around recently. "In the early years, there was an air of pessimism and apprehension. This 
isn't true now," he stated. "But," he continued, "the black community and myself are not 
at all satisfied with the absence of minority visibility in the faculty. There are only 
hree full-time blacks on the faculty. But the milieu of the socio-economic climate 
obviously dictates the need for an integrated staff. Changes will come about through 
Affirmative Action, but we should not have to resort to the threat of Federal sanctions," 
Hecks commented. "Hopefully," as he expressed it, "UD will see the necessity of fulfilling 
the intent of the law rather than adhering to the letter of the law." 
What will happen to the Human Relations Office in the future? During the next six 
months, Hicks sees the Office concentrating on such areas as Affirmative Action. Afterwards, 
although Affirmative Action will still be a concern , the main thrust of the Office will be 
in the expansion of community services. "The lines of communication have been set up 
between UD and the black community. The primary effect of Affirmative Action will be an 
accelerated rate of direct efforts that this Office has been trying to do all along," 
he predicted. 
-.30-
